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INTRODUCTION

Helping Western Australian dairy 
farmers to achieve profitable and 
sustainable businesses and to attract 
and develop capable people are at 
the core of Western Dairy’s vision. 

A profit-for-purpose organisation, Western Dairy Inc.  
is funded by dairy farmer levies which are matched by  
the Australian Government and channelled through  
Dairy Australia. Our activities are also funded and 
supported through partnerships with the WA  
Department of Primary Industries and Regional 
Development (DPIRD), WA Department of Water and 
Environmental Regulation (DWER), and the South West 
Development Commission (SWDC). 

The Western Dairy Team and Board are dedicated to 
meeting the needs of the 135 dairy farms in the state, 
home to some of the largest and most remote dairy herds 
in the country. Being a trusted provider of local research 
and tailored training and extension opportunities is 
important to us, and so too is our role in bringing farmers 
together to learn from each other. Some highlights of the 
2019/20 period include:

Business: Two discussion groups developed into 
strong networks and shared valuable insights into the 
performance of their farms.

Research: Investing in unique local research projects, 
including the third year of the WA Seed Performance  
trials and the second phase of the Smarter Irrigation  
for Profit project. 

Environment: The DairyCare project completed 60 
effluent system reviews and significantly boosted 
investment by farmers in upgrades. A stakeholder  
review of the Code of Practice for Dairy Shed Effluent 
WA received valuable feedback. 

People: The launch of the Year 12 Graduate Dairy 
Placement Program resulted in the employment of  
four new trainees, and greater awareness of dairy  
career pathways. 

Extension: Between July 2019 and February 2020,  
Western Dairy ran 21 separate events attracting a total  
of 287 farmers in-person. A blended model involving 
online webinars and meetings was well received by 
farmers and service providers during the remainder  
of the financial year.  

Governance: The Western Dairy Board gained three  
new experienced farmer directors in Peter Evans (chair), 
Robin Lammie (vice chair), and Scott Hamilton (director). 

The following pages outline more activities and 
achievements. We thank you for your support. 

OUR VISION 

A vibrant, profitable and 
responsible dairy industry 
in Western Australia based 
on dairy farmers having 
the business acumen 
and capacity to value 
opportunities.
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CHAIR’S REPORT

I write this as most dairy areas complete 
one of the better pasture growing 
seasons in recent years. A good start 
to the 2020 season and the promise of 
a reasonable finish is helping restore 
some confidence in our community.

2019/20 will be remembered as another dry season but 
dominated by high grain and hay prices which seriously 
impacted the cost of production. Dairy Australia through 
Western Dairy has constantly provided technical and 
farm business support to help levy payers mitigate 
climatic and economic impacts to their businesses. 
I would encourage all farmers to take part in Western 
Dairy events and feel free to contact Western Dairy  
for direction on sourcing assistance in times of difficulty.

The Our Farm, Our Plan project is being rolled out 
nationally and delivered by Western Dairy in WA. It is 
beautiful in its simplicity - ‘Our Farm, Our Plan gets your 
plans on one page, and everyone on the same page’.  
We would like all dairy farm families in WA to take up  
this opportunity in the near future.

The Western Dairy team has been working towards 
the successful completion of the DairyCare effluent 
management project by 31 December 2020. Several  
dairy farms in WA have received WA Government 
assistance to upgrade effluent disposal systems on their 
properties, and the industry appreciates the contribution 
made by the DWER. 

As part of the project, Western Dairy and DWER are 
updating the Code of Practice for Dairy Shed Effluent 
to reflect current industry and community expectations. 
As dairy farmers, we all have a responsibility to dispose 
of dairy effluent without impacting the communities in 
which we live. There will be support through Western 
Dairy in coming years to help farmers to upgrade effluent 
disposal systems. 

Covid-19 seriously affected the ability of Western Dairy 
staff to deliver face-to-face programs in the later part of 
the financial year, illustrated by the cancellation of Dairy 
Innovation Day. However, the team continued working on 
all programs including the WA Seed Performance Trials, 

Dairy Farm Monitor Project, Dairy Discussion Groups, 
DairyCare, Young Dairy Network and Workforce Training 
and Development.

A negative effect of the Covid-19 pandemic and the 
government’s response has seen a severe shortage 
of available dairy farm staff. Building on the Year 12 
Graduate Dairy Placement Program, Western Dairy plans 
to increase community awareness of career opportunities 
in our industry and provide support to manage staff 
recruitment and retention.

Nationally we have seen the release of the Australian 
Dairy Plan with its five commitments - reform industry 
structures, attract people and investment, increase 
marketing and promotion, focus on farm business skills 
and profitability, and restore trust and transparency 
between farmers and processors. The plan involves far 
reaching and positive changes and deserves the support 
of all dairy farmers. The Western Dairy Board and the 
WAFarmers Dairy Council will continue to work together 
on a WA position on the proposed restructure.

I would like to thank our new Regional Manager, 
Jenelle Bowles, and the team at Western Dairy for their 
contribution to another productive year. On behalf of the 
industry, I thank departing Regional Manager Esther Jones 
who completed 20 years of service with Western Dairy in 
March. Esther’s professionalism played a huge role in the 
success of Western Dairy during her tenure.

Finally, my thanks go to all my fellow Board members for 
their contributions during the year. The pandemic and 
changes within Western Dairy have made it a particularly 
challenging year for us all.

Peter Evans Chair 2019/20
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OUR BOARD

Peter farms at Jindong with son Grant, milking 850 cows in a split-calving herd on 488 hectares.  
He is a passionate dairy industry advocate, having been Western Dairy chair from 2005–2007, 
WAFarmers dairy section president from 2007–2012, and Australian Dairy Farmers vice-chair  
from 2011–2012.

Peter Evans Chair Appointed 2019

Robin runs a 650-cow dairy in Busselton in partnership with son Wesley. Aside from his long family  
history of dairying, Robin and his wife Betty have several business interests and previously owned  
and operated Bunbury Freight Service for 17 years.

Robin Lammie Vice Chair Appointed 2019

A Muresk graduate, Brian brings corporate governance, strategic planning, risk management and 
business development experience to the Western Dairy Board. He is a Fellow of both the Australian 
Institute of Company Directors and the Australian Institute of Management, and has held senior 
executive roles in international chemical, fertiliser and agribusiness companies, as well as directorships 
across local government, regional development and educational sectors. 

Brian Piesse Director Appointed 2013

Andrew farms with wife Claire at Denmark and has a keen interest in business management, pasture 
production and genetics. He contributes a valuable combination of skills and experience to the  
Western Dairy Board.

Andrew Jenkins Director Appointed 2018

Nick is a director and owner of Bunbury-based FarmWest - WA’s only herd improvement data processing 
and distribution centre. He has a life-long passion for the dairy industry and helping WA dairy farmers 
become more profitable via astute use of genetics, data and new technologies. As a specialist director, 
Nick makes valuable technical and strategic contributions to the Western Dairy Board.

Nick Brasher Director Appointed 2018

Scott and wife Sharon share-farm at Hithergreen, milking a split calving herd of 235 cows. Born in New 
Zealand, Scott came to WA in 1986 and has farmed on the current property of O’Neill Partners since 2003. 
Scott has a Bachelor of Agricultural Science from Massey University and a Master of Science Degree from 
Murdoch University. He advocates for business sustainability and educational opportunities within the  
WA dairy industry.

Scott Hamilton Director Appointed 2019

Vicki Fitzpatrick Former Chair Appointed 2016 
Completed first term 2019

Grant Evans Former Chair Appointed 2014 
Stepped down in 2019 during second term

The record of director meeting attendance over 2019/20 can be viewed at westerndairy.com.au
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OUR PEOPLE 2019/20

Communications and corporate affairs specialist Jenelle leads the Western Dairy team in supporting 
WA’s dairy farm businesses. Jenelle also works with the Western Dairy Board, Dairy Australia, service 
providers and government partners to enhance the dairy industry’s sustainability, profitability and 
reputation. She holds a Bachelor of Arts in Media Studies from Murdoch University and has worked  
as a journalist and communications professional across media, mining and Landcare sectors. 

Jenelle Bowles Regional Manager and Executive Officer

Esther was appointed Western Dairy regional manager and executive officer in 1999. She retired from 
these positions in March 2020 after two decades of dedicated leadership and service to the dairy industry. 
Esther continues to support Western Dairy’s special projects including its iconic annual Dairy Innovation 
Day conference and exhibition.

Esther Jones Project Officer

Jess coordinates Western Dairy’s extension portfolio of events and engagement and is passionate 
about educating and supporting the WA dairy community. She holds a Bachelor of Animal Science  
with Dairy Science Honours from Murdoch University.

Jessica Andony Regional Extension Officer

Dan is an agronomist and manages the DairyCare project, working to improve effluent systems in 
partnership with the Department of Water and Environmental Regulation. He is experienced in  
effluent design and works with farmers to produce efficient systems that deliver on-farm benefits  
as well as improved water quality outcomes within their catchments. Dan also supports the Dairy  
Farm Monitor Project.

Dan Parnell Regional Extension Officer

Rob leads Western Dairy’s dairy training program in partnership with South Regional TAFE.  
He mentors dairy trainees and those undertaking Cert III in Agriculture (Dairy units) or Cert IV in 
Agriculture (Dairy modules) to help them fulfil their training aims, using industry-accredited and 
recognised training resources. 

Rob La Grange Dairy Training Officer
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Ya-Chun manages Western Dairy’s independent pasture trials and implements pasture projects  
that meet WA industry needs and priorities. Results are shared with farmers to shape their feedbase 
management decisions. She holds a Master of Agricultural Science degree from the University of  
Western Australia, majoring in Crop and Animal Farming Systems. 

Ya-Chun Yu Dairy Pastures Research Officer

Kirk coordinates Western Dairy’s Dairy Farm Monitor Project and Dairy Australia’s Smarter Irrigation  
for Profit 2 Project in WA. A former director of Western Dairy, Kirk has an extensive career background  
in agricultural science and business management. 

Kirk Reynolds Farm Performance Consultant Became an independent consultant on 1 July 2019

Tammy is an agronomist with a HR qualification specific to the dairy industry and leads Western Dairy’s 
workforce development program. She supports dairy farmers with a wide range of human resource  
issues and workplace safety. Tammy is also a regular and valued contributor to Western Dairy’s Feed 
Trough newsletter.

Tammy Negus Workforce Development Officer

Roxanne coordinates the expanding Western Dairy Young Dairy Network (YDN) and delivers relevant 
information and support to young farmers. Roxy is from a dairy farming family in Redmond and 
holds a Bachelor of Animal Science degree from Murdoch University.

Roxanne Schoof YDN Regional Coordinator
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REGIONAL MANAGER’S REPORT

Western Australian dairy farmers have 
experienced one of the most extraordinary 
years in living memory, bookended by 
both poor and exceptional seasonal 
conditions as well as a global pandemic. 

During 2019/20, total milk production in WA dropped back 
below 2014/15 levels to 364 million litres, and at the same 
time, milk prices began to improve, input costs eased, 
and a cautious optimism emerged among farmers.  

Through it all, the Western Dairy team stayed connected 
with farmers and worked closely with the Western Dairy 
Board and Dairy Australia to prioritise activities that met 
the needs of our industry. 

The team focused its services and 
activities on driving efficiencies in  
farm business performance and 
feedbase management, providing 
specialised local support in  
employment and people  
management, training capable  
people committed to our industry, 
offering technical support to  
dairy effluent system upgrades,  
and developing online  
extension opportunities. 

Some significant changes occurred internally, starting 
with the merger of Western Dairy operations with Dairy 
Australia from 1 July 2019, after four years embedded with 
the South West Catchments Council. 

This coincided with the transition of Kirk Reynolds from 
team leader to external consultant, delivering our Dairy 
Farm Monitor Project, Smarter Irrigation for Profit 2 Project, 
and farm business discussion groups. 

Other changes to the team included Jessica Andony 
being promoted to senior extension officer, Roxanne 
Schoof becoming Young Dairy Network coordinator, and 
the arrival of new pasture research officer Ya Chun Yu to 
manage the WA Seed Performance trials, building on the 
foundation work of research scientist Dr Peter Hutton. 

But by far the biggest change for Western Dairy occurred 
in March 2020 when Esther Jones retired as regional 
manager and executive officer. Esther has supported the 
organisation and the WA industry for more than 20 years 
and demonstrated a level of dedication and passion that 
is inspirational. Fortunately for us, Esther is still assisting 
with special projects including our iconic Dairy Innovation 
Day conference and exhibition event. 

Thank you to our long-serving dairy training officer Rob 
La Grange and DairyCare project officer and agronomist 
Dan Parnell who have worked diligently to support 
farmers this year, and to our consultants and regular 
contributors Dr Peter Hutton, Tammy Negus and Sam 
Taylor for their expertise. 

To the present and past directors of the Western Dairy 
Board, thank you for helping to ‘steer the ship’ and 
ensuring good governance, collaboration and innovative 
thinking remain strong. 

To farmers, whatever the future brings for the WA dairy 
industry, Western Dairy will be there to support you in 
every way we can, to care for your herd, your land, and 
your people.

Jenelle Bowles Regional Manager
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135
dairy farms

AVERAGE  
HERD SIZE

401
cows

TOTAL   
DAIRY COWS 

54,000 
cows

4.2%

OF NATIONAL 
PRODUCTION

364
million litres
OF MILK IN 2019/20

Table 1 Western Australia – key data 2019/20

Indicator 2019/20 2018/19 2017/18 2016/17 2015/16

Volume (litre) 364,299,660 374,401,618 385,448,491 384,827,863 392,209,893

Farmgate value (¢/litre) 52.28 50.17 49.87 50.58 52.31

Value generated by milk production ($) 190,442,251 187,837,292 192,233,005 194,646,794 205,180,781 

2,900 
people
EMPLOYED IN DAIRY 

Over $190 million  
of the state  
economy

WESTERN AUSTRALIAN INDUSTRY SNAPSHOT 2019/20
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EXTENSION

Western Dairy aims to deliver an extension 
portfolio that meets the unique needs 
of WA dairy farmers, while offering a 
range of nationally-available core 
programs such as Feeding Pasture for 
Profit and Cups on Cups off. Western 
Dairy values local input into designing 
programs that resonate with individual 
WA businesses which is why the extension 
team is always listening and adapting. 

From July 2019 to February 2020, Western Dairy ran  
21 separate events attracting a total of 287 farmers 
in-person. The annual Spring Forum in November 2019 
was a great success with 65 guests attending the City 
of Busselton civic building to hear a diverse line-up of 
speakers from across the country. They discussed WA 
dairy business performance, pasture research, animal 
health and nutrition, and local issues. 

WA’s changing climate was centre stage at Western 
Dairy’s inaugural Talking Weather workshop series the 
following month.  
The roadshow visited Dardanup, Busselton and 
Denmark and speakers delivered presentations on WA 
climate trends and predictions, managing increasing 
temperatures and decreasing rainfall on farm, as well as 
feed prices and availability. Dairy farmer guest speakers 
Peter and Susan Wearden from Northern Victoria shared 
their inspiring story of overcoming adversity and drought. 

WA women in dairy were out in force at a Western Dairy 
ladies luncheon near Margaret River during the year.  
A collaborative and meaningful discussion on social 
media and animal welfare took place with input from 
Dairy Australia and Western Dairy guest speakers. 

From March 2020 until the end of the financial year, the 
global COVID-19 pandemic disrupted several planned 
extension events including the Dairy Innovation Day 
conference and exhibition in May. Despite this, Western 
Dairy maintained its focus on providing relevant and 
timely information to farmers through delivering or 
facilitating 25 online extension events during the period. 
Western Dairy’s first Virtual Pasture Walk in June 2020 
was a big team effort, zooming Dardanup dairy farmer 
Phil Depiazzi and agronomist Dan Parnell from the 
paddock to computers, tablets and phones all over 

the state. Farmers and service providers gave positive 
feedback on the value of these online events to their 
businesses, particularly those who lived in more remote 
locations and who would not usually attend a face-to-
face event. Western Dairy plans to continue engaging 
these new audiences through a blended extension 
delivery model. 

Young Dairy Network
With support from dairy farmers and the broader industry, 
the Young Dairy Network (YDN) aims to attract, retain and 
educate young people working in the dairy industry, as 
well as university students who have an interest in dairy.

The YDN ran five events for its 257 members during the 
year, both educational and social, which helped attract 
participants. The network recognises however that young 
people working in agriculture often do not have the 
financial capacity to attend conferences and networking 
events, even though these events are valuable learning 
experiences for them. 

To help make opportunities more accessible, the YDN 
offers travel bursaries to members to attend events such 
as the Australian Dairy Conference held in a different 
state each year. Torbay dairy farmer Zak Hortin was  
the lucky recipient of the ADC 2020 bursary and had  
a profound experience learning from local and 
international speakers. 

The YDN in WA is governed by a steering committee 
omprising five young dairy farmers and two  
service providers. 

The 2019/20 YDN Committee:

• Roxanne Schoof – Coordinator (farmer) stepped down 
April 2020

• Russell Hall – Chair (farmer)

• Tahlia McSwain – Member (farmer)

• Lachlan Fry – Member (farmer) stepped down  
March 2020

• Luke Ieraci – Member (farmer)

• Jack Day – Member (farmer) joined June 2020

• Jarvis Polglaze, Zoetis Australia – Member  
(service provider)

• Jessica Andony, Western Dairy – Member (service 
provider) took over coordinator’s role when Roxanne 
stepped down
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Table 2 Extension activities

Event Attendance Information

Feeding Pasture For Profit (FPFP) –
Paddock Session  
3 July 2019, Busselton

8 total (5 farmers,  
3 service providers) 

Part of the FPFP program that ran from 2018 to 2019, the first paddock 
sessions involve assessing pre and post grazed paddocks for 
residuals and other grazing management techniques. 

Annual Business Breakfast 
4 July 2019, Busselton

87 total (22 farmers, 
65 service providers)

Aimed at the state’s finance sector, this session covers the latest Dairy 
Farm Monitor Project findings, as well as outlooks and trends from the 
Trade and Strategy Team at Dairy Australia.

Cups On Cups Off (COCO) Course  
25 July 2020, Courtenay

13 total (11 farmers,  
2 service providers)

A one-day COCO aimed for temporary staff (e.g. backpackers),  
to cover off on best milking techniques to reduce the incidence  
of mastitis.

Feeding Pastures For Profit (FPFP) – 
Paddock Session 
6 August 2019, Busselton

12 total (8 farmers,  
4 service providers)

Part of the FPFP program that ran from 2018 to 2019, the second 
paddock sessions involve assessing clumpology and the body of 
evidence for grazing management.

WASP Open Day, Dardanup Trial Site  
7 August 2019

30 total (14 farmers, 
16 service providers)

Field day held at the Dardanup WASP Trial site to present the trial 
design and results to that date.

Cups On Cups Off (COCO) Course 
15/16 August 2019, Harvey

12 total (10 farmers,  
2 service providers)

Presented by an accredited Countdown Advisor, this two-day 
workshop covers off best practice milking management  
and mastitis prevention. 

Women in Dairy Day  
27 August 2019, Wilyabrup

31 total (22 farmers, 
9 service providers)

A luncheon dedicated to the women in dairy with guest speakers 
from Dairy Australia and Western Dairy addressing social media and 
emerging issues for WA dairy farmers

YDN Brunswick Tour 
10 September 2019, Brunswick Junction

9 total (7 farmers,  
2 service providers)

A tour of local dairy farms and processing facilities for the  
Young Dairy Network.

WASP Open Day, Cowaramup Trial Site  
11 September 2019

32 total (16 farmers, 
16 service providers)

Field day held at the Cowaramup WASP Trial site to present the trial 
design and results to that date.

Cups On Cups Off (COCO) Course 
12th/13 September 2019, Northcliffe

11 total (10 farmers,  
1 service provider)

Presented by an accredited Countdown Advisor, this two-day 
workshop covers off best practice milking management  
and mastitis prevention.

Feeding Pasture For Profit (FPFP) –
Paddock Session 
12 September 2019, Busselton

9 total (6 farmers,  
3 service providers)

Part of the FPFP program that ran from 2018 to 2019, final on farm 
session. The final on-farm session.

YDN Silage Dinner 
25 September 2019, Albany

15 total (13 farmers,  
2 service providers)

Young Dairy Network event with a guest speaker from Pioneer Seeds 
presenting on silage making and inoculants. 

Spring Forum and AGM 
21 November 2019, Busselton

65 total (26 farmers, 
39 service providers)

The annual Spring Forum and AGM presented by the Western Dairy 
team. It provides a window into many of the activities and research 
projects Western Dairy and Dairy Australia are undertaking, as well as 
encompassing the Western Dairy Board AGM. 

Talking Weather Workshop Series: 
December 2019, Dardanup, Busselton 
and Denmark

Dardanup: 15 total 
(7 farmers, 8 service 
providers)
Busselton: 22 total 
(15 farmers, 7 service 
providers)
Denmark: 14 total  
(9 farmers, 5 service 
providers)

A workshop series developed by Western Dairy with presentations on 
the changing climate in WA, how to manage increasing temperatures 
and decreasing rainfall on farm, current feed prices and availability. 
Guest speakers Peter and Sue Wearden from Northern Victoria 
shared their story of dairy farming under trying conditions. 
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Event Attendance Information

YDN end-of-year events 
December 2019/January 2020, 
Bunbury and Denmark

Bunbury: 14 total  
(9 farmers, 5 service 
providers)
Denmark: 10 total 
(9 farmers, 1 service 
provider)

Social Young Dairy Network events to encourage networking 
amongst young dairy farmers and service providers. 

Western Dairy Board dinner  
with local levy payers 
6 January 2020, Denmark

34 total (22 farmers, 
12 service providers)

The Western Dairy board met with levy payers in the Denmark region 
to keep up-to-date with regional conditions.

Lean Management with Jana Hocken 
February 2020, Elgin and Forrest Grove

Elgin: 27 total (23 
farmers, 4 service 
providers)
Forrest Grove: 23 
total (20 farmers,  
3 service providers)

New Zealand business consultant Jana Hocken delivered part one of 
her Lean Management program which aims to reduce waste, improve 
productivity and sustain profits.” There was strong interest among the 
participants to continue the program through part two in future.

Dairy Service Providers’ Forum 
2 April 2020, Online

20 total (20 service 
providers)

Aimed at service providers, this session presented the latest Dairy 
Farm Monitor Project results. This session was held online.

Understanding COVID-19 Government 
Support Packages Webinar 
5 May 2020, Online

10 total (5 farmers,  
5 service provider)

An online session with consultant Andrew Ellem from A.E Consultancy 
who discussed the different incentives and support that was 
available to WA dairy farmers during COVID-19.

YDN Webinar Series #1: Grazing 
Management 
28 May 2020, Online

10 total (5 farmers,  
5 service providers)

A YDN incentive to maintain traction amongst young farmers, by 
offering online events when face-to-face was not possible. This 
session focused on pasture management with guest speaker Phil 
Shannon, a well-known dairy farm business consultant.

Virtual Pasture Walk 
17 June 2020, Online 

19 total (8 farmers,  
11 service providers)

While under COVID-19 restrictions, face-to-face events were not able 
to take place. The team coordinated an online pasture walk with local 
Dardanup dairy farmer Phil Depiazzi and Western Dairy agronomist 
Dan Parnell. 

Discussion Groups Members Information

Dairy Business Network 
Northern Region

14 Facilitated by Kirk Reynolds. Met three times over the financial year.

Dairy Business Network 
Vasse Region

16 Facilitated by Kirk Reynolds. Met five times over the financial year.

FOR FURTHER INFORMATION

Email jessica@westerndairy.com.au
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SEED PERFORMANCE TRIAL

The 2020 season was the fourth year of the 
unique WA Seed Performance (WASP) trials, 
which test the performance of the latest 
ryegrass varieties in a local context and 
provide valuable information for selecting 
those with the best profit potential.

The WASP trials were established in response to an 
overwhelming WA industry need to have its own 
independent trials. There are two main components that 
set the WASP trials apart from many other trials. First, 
the major seed distributors in the state enter seed lines 
that are tested independently by Western Dairy and are 
compared with each other and a control line. Second, 
a more comprehensive assessment of each seed line is 
made than just the traditional dry matter yield. The Milk 
Production Potential (MPP) is also generated for each seed 
line. The MPP is an index formulated using dry matter yield, 
feed quality, seed price, milk price and the likely response 
in milk production. The MPP is a relative index expressed 
in dollars per hectare for each seed line in comparison to 
the control ryegrass. The control ryegrass is a line from 2017 
that is re-planted each year. 

Soil types and climate vary across the WA dairying region 
and this can affect the relevance of data captured at 
the trial site. Western Dairy has attempted to account 
for the effect of this variation on ryegrass performance 
by establishing two trial sites. For 2020, one site is in the 
northern region of Dardanup and the other is further south 
at Forest Grove.

The science
The power of replication and repetition provides 
confidence in the results from the WASP trials. 

Replication: At each trial site, each seed line is allocated 
once to four different blocks spread across the area. This 
enables robust analysis of the data and drastically reduces 
the effects of site variation and the numerous other 
variables that can affect performance.  

Repetition: There are now four years of data collected and 
this provides valuable cross-season comparisons. There is 
also the capability to compare seed lines across two sites 
for the last three years, from 2018 to 2020. 

Measurements: The seed lines are cut by push-mower 
at canopy closure and analysed for dry matter yield and 
nutritional content. Fertiliser is then applied at a rate 
where nutrients will not limit regrowth. Soil moisture probes 
have been adapted to monitor the potential effects of 
saturated and dry soil profiles on production.
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Demonstrations
The WASP sites provide a good opportunity to 
demonstrate the findings from rigorous field trials. 
Previously Western Dairy demonstrated the effects on 
performance of overgrazing, undergrazing and grazing  
too early in the season. Replicated trials have also been 
used to compare various seed mixes to increase early  
and late dry matter yields. In 2020 an area was set aside  
at the Dardanup site to demonstrate the effects of  
grazing and a farmer’s practical fertiliser rate on the  
seed lines used in the WASP trials.

Extension 
The WASP trials are gaining increased awareness and 
adoption of results (Table 1 and 2) among dairy farmers 
and the broader agricultural industry. According to Dairy 
Australia research, more than 80 per cent of WA dairy 
farmers were aware of the WASP trials in 2019, 42 per cent 
had used the results, and 24 per cent intended to use the 
results that August. The trials have had continuous support 
from Nutrien (formerly Landmark), PGG Wrightson Seeds, 
Barenbrug (formerly Heritage), and IH Seeds and attracted 
investment from Valley Seeds this year. 

Western Dairy has seen higher participation rate and 
interest from the broader agricultural sectors. For example, 
each of the WASP field days during the 2019 growing 
season attracted more than 20 farmers and service 
providers, and the results were appreciated by not only 
dairy farmers but also general pastoralists and service 
providers. In 2020, host farmer Larry Brennan of the Forest 
Grove trial site received several phone calls enquiring 
about the trial once the signage was up. Both examples 
illustrate the industry appetite for WASP data and 
strengthen the partnership between Western Dairy and  
its stakeholders. 

The WASP trials data from 2017 to 2019 contributed to the 
development of Dairy Australia’s future FVI of short-term 
ryegrass. The FVI will provide dairy farmers in WA with an 
independent comparative evaluation of forage species 
and cultivars and advance the contribution of forage 
improvement to dairying for the south west of WA.

FOR FURTHER INFORMATION

Contact Dr Peter Hutton, email huttop02@gmail.com

Seed MPP $/ha Species Brand/variety Ploidy Heading time

Control 2019 31 Annual Italian* Brand Tetraploid Early

Control 0 Annual Italian* Brand Tetraploid Early

Abundant -1 Annual Italian* Variety Tetraploid Mid

Astro -3 Italian* Brand Tetraploid Early to Mid

Attain -7 Annual Italian Variety Tetraploid Mid

Wimmera -9 Annual Brand Diploid Early

Vortex -14 Annual Italian Variety Tetraploid Mid to Late

Ascend -44 Annual Italian Variety Tetraploid Mid

Amass -119 Italian Variety Tetraploid Mid

* According to seed certificate

Seed MPP $/ha Species Brand/variety Ploidy Heading time

Attain 11 Annual Italian Variety Tetraploid Mid

Abundant 2 Annual Italian Variety Tetraploid Mid

Control 0 Annual Italian* Brand Tetraploid Early

Control 2019 -3 Annual Italian* Brand Tetraploid Early

Wimmera -13 Annual Variety Diploid Early

Vortex -70 Annual Italian Variety Tetraploid Mid to Late

Concord II -100 Italian Variety Diploid Late

Ascend -118 Annual Italian Variety Tetraploid Mid

Hogan -135 Annual Italian Variety Tetraploid Late

Amass -191 Italian Variety Tetraploid Mid

* According to seed certificate 
Seed lines that share a common colour do not differ significantly  
Dairy Australia (DA) Future Forage Value Index (FVI)
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SMARTER IRRIGATION FOR PROFIT

The Smarter Irrigation for Profit (SIP) project 
is a partnership between the dairy, cotton, 
horticulture, rice and grain sectors, supported 
by funding from the Australian Government 
Department of Agriculture, Water and the 
Environment as part of its Rural R&D for Profit 
program and each of the industries involved.

The first phase of the project (SIP1) was between 2015 
and 2018. The outcomes were significant for the dairy 
industry in identifying the “yield gap”. That is, irrigation 
management practices that were constraining optimal 
yield potential of fodder and pastures on irrigated areas. 
There were five ‘optimisation dairy farms’ in SIP1 and  
all sites increased energy and water use efficiency,  
whilst increasing the amount of dry matter grown per 
hectare per day and overall yield within a specified 
irrigation period.

The second phase of the project (SIP2) runs over three 
years with the first year having commenced in the 2019/20 
irrigation season. The aim of SIP2 is implementing the 
learnings from SIP1 to not only identify the yield gap but 
to increase production and irrigation efficiency to greatly 
reduce if not eliminate the yield gap. In SIP2 there are 
ten ‘Optimisation Irrigation Dairy Farms’ around Australia 
including one in WA at Michael Twomey’s farm  
at Dardanup. 

What we are measuring?
The basis of the program on the optimisation site is to use 
soil moisture monitoring to schedule irrigation events. Three 
40cm Aquacheck ® capacitance probes with Wildeye® 
logger/ telemetry have been installed into three varying 
soil types across the pivot site. Sensor readings are taken 

at 10cm increments every hour and this data is accessed 
by Mr Twomey from his Smartphone. IrriPasture and 
Pasture.io have been adopted as decision support tools. 

Pasture production, power and water use data are 
collected from September to April over three seasons. 
Pasture yield measurements are taken using an electronic 
C-dax meter before and after grazing. The irrigation 
system is audited each year to asses the uniformity  
of irrigation, pump efficiency, water flow rate and  
valve pressures.

Site yield potential 
The Tasmania Institute of Agriculture is using the industry 
specific model, DairyMod, to determine the theoretical 
yield potential of the optimisation site based upon soil, 
weather and fertility parameters. Measured yield data 
across three seasons will evaluate progress towards 
optimising yield potential. 

Who is involved?
A reference group comprised of local farmers and service 
providers has been formed to steer the project and to 
implement the learnings on their own farms or on their 
client’s farms. Group members are encouraged to mirror 
the techniques used on the optimisation farm.  Aside 
from the required standard metrics, the reference group 
discusses irrigation topics that are relevant to the region. 
With Covid-19 restrictions in 2020, webinars via Zoom 
video conference were used to disseminate information 
to all regions and covered topics such as Pasture.io; 
pump performance and energy efficiency; soil moisture 
monitoring and RAW; and using weather forecasting and 
soil information for irrigation decisions. SIP2 has received 
further support locally from CSBP fertilisers and  
Harvey Water.
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Figure 1 Soil moisture graph generated by wild eye moisture probes at the Twomey Optimisation site. The aim is to 
keep soil moisture between the refill and field capacity lines (RAW). A late irrigation start-up in spring made it difficult 
to keep soil moisture within RAW
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Introducing Michael Twomey,  
Peninsula Downs
The Twomey farm is one of several within the Peninsula 
Downs dairy operation, managed by Michael Towmey. The 
farm uses irrigation strategically on two areas of the farm:

• 55ha managed as an early germination grazed 
ryegrass (April - mid-December); and

• 45ha managed for summer crops and forages.

Mr Twomey believes his summer pasture production can 
be improved by considering the variable factors that may 
be impacting upon maximising yield including soil type, 
selection of plant species, getting the right start-up time 
for irrigation and ongoing irrigation scheduling. 

Specific questions that are being asked for the 
optimisation site are; 

• Can a green drought scenario be avoided by 
commencing irrigation earlier in the season (mid 
-spring) to extend the biannual ryegrass?

• Will the adoption of an irrigation strategy based on 
depleting and refilling readily available water (RAW) 
throughout the dry season increase dry matter 
production in year two and three of the project?

• Is the current pivot irrigation system operating  
efficiently according to specification and therefore  
is there potential to maximise production uniformly  
across the site? 

• If the system takes advantage of off-peak power rates 
by increasing the application volume but decreasing 
irrigation frequency, can soil moisture be maintained 
within RAW?

Findings from year one
The monitoring of soil moisture and pasture growth helped 
to identify underwatering in early spring and that limited 
pasture production. Figure 1 clearly shows that in October 
and November the soil moisture at 10 cm and 20 cm 
depths was often below the stress point for plants. At the 
stress point it becomes difficult for plant roots to extract 
moisture from the soil and this limits plant growth. The aim 
for Year Two is to use soil moisture monitoring to prompt an 
early start-up of the pivot that will keep soil moisture within 
RAW (between field capacity and refill points).

FOR FURTHER INFORMATION

Contact Dr Peter Hutton, email huttop02@gmail.com 
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BUSINESS PERFORMANCE

Dairy Discussion Groups
Western Dairy’s discussion groups typically meet every 
six to eight weeks to share their business learnings with 
each other. Each host farm discusses their physical and 
financial performance from the previous financial year, 
their business drivers, as well as their philosophies on 
resource management of land, labour and cows. 

Group members get valuable insight into how each 
business runs and the opportunity to see firsthand the 
true performance of each different farm under the current 
season. They challenge each other’s philosophies and the 
outcomes of their efforts. As part of their regular meeting, 
they also discuss seasonal strategies and the daily 
marginal feed performance of each business.

The North group is entering its fourth year and has 
developed into a strong, trusted network of businesses. 
They challenge each other and are constantly tweaking 
their businesses after each meeting. The members also 
line-up their physical and financial performances for the 
year to provide context on what happened and why.

The Vasse group has developed into a trusted network 
with a core nucleus of members who recruit new 
businesses to diversify the discussions. A highlight of the 
year for many members was the opportunity to hear  
from the well-respected Gippsland business consultant 
Matt Harms. 

DBN North 
Dale Hanks, Michael Partridge, Anthony Commisso, 
Warrick Tyrrell, Phil Depiazzi, Kevin Depiazzi, Matthew 
Brett, Michael Twomey, Victor Rodwell, Dwayne Neill,  
Brian Green and Kim Gardiner.

DBN Vasse
Oscar and Tammy Negus, Kieran Chapman, Gary 
Haddon, Scott Hamilton, Wesley and Sarah Lammie, 
Fraser Lammie, Scott and Michelle Weldon, Steve and 
Brad Noakes, incoming members from the Boley and  
Cox (Waterhatch) dairies.

Dairy Farm Monitor Project
Western Dairy continues to collect farm financial  
and physical data from up to 30 WA dairy farms 
to prepare the annual Dairy Farm Monitor Project 
benchmarking report. 

Funded by Dairy Australia, the WA Department of 
Primary Industries and Regional Development and the 
South West Development Commission, the project 
enables individual farm businesses to compare their 
own validated performance against similar systems. 
Importantly, the project provides the rationale to support 
investment decisions in WA dairy.

The 2019/20 year saw profits improve on the previous 
year albeit, the second poorest business performance 
since the inception of the project seven years ago. With 
another small decrease in production (2.7 per cent), milk 
price lifting 1.2 c/L and a reduction in purchased feed, 
margins were improved. The amount of imported feed 
dropped from 40 per cent to 36 per cent and more than 
$40/tonne dry matter less expensive.

A dry September 2019 reduced spring growth and 
fodder production, although the autumn of 2020 was 
much improved on previous seasons. This led to a lower 
requirement of imported feed. In general, dryland systems 
had better return on assets and earnings before interest 
and tax than irrigated farms.

FOR FURTHER INFORMATION

Contact Western Dairy agribusiness consultant  
Kirk Reynolds, krfarmingsolutions@gmail.com
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ENVIRONMENT

DairyCare 
Dairy shed effluent is a highly visible source of nutrients 
that can impact waterways, but it can also be a valuable 
source of nutrients for farmers if recycled on farm. In a 
partnership between the Department of Water and 
Environmental Regulation (DWER) , Geocatch and 
Western Dairy, the DairyCare project aims to reduce the 
nutrient footprint by working with up to 60 dairy farms 
to drive awareness, decisions and change to improve 
effluent management on farm.

Effluent system reviews
Reviews comprise a short walk and assessment of existing 
dairy shed effluent management systems against the 
Code of Practice for Dairy Shed Effluent WA (2012). The 
reports give farmers guidance on how to improve their 
existing system and help the industry focus on areas of 
higher priority. As of 30 June 2020, 60 reviews had been 
completed. Recent effluent system upgrades will see up 
to 30 farms achieve best practice effluent management 
under the Code. 

Effluent system upgrades
In DWER’s Regional Estuary Initiative (REI), five upgrades 
have been completed with five in progress and nearing 
completion.  Planning and designs for a remaining 10 
upgrades are being finalised for on-ground works by 
31 December 2020.  In the Geocatch region comprising 
Geographe Bay, nine upgrades have been completed 
with work focused on effluent pond construction and 
the expansion of application systems.  Some excellent 
two-pond systems were installed with the extra treatment 
resulting in high quality liquid effluent for trouble free 
irrigation and yard wash recycling. 

Code of Practice for Dairy Shed Effluent 
WA Review
During 2020 the DairyCare team and DWER reached out 
to local and state government, industry and community 
stakeholders to assist in the review of the Code. The 
project partners were pleased by the high volume of 
detailed feedback received, indicating a genuine desire 
among stakeholders for consistent and achievable 
standards. Gathering feedback from farmers will be part 
of this process early in the 2020/21 financial year.

 

Figure 1 Three Pond Effluent System – The Jenkins family, 
Denmark

Figure 2 Effluent upgrade pump installation with  
Andrew Jenkins

Figure 3 Travelling irrigator - the Tyrrell family, Dardanup 

Figure 4. Effluent pond construction - the Neill family, Boyanup

FOR FURTHER INFORMATION

Email dan.parnell@westerndairy.com.au 
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WORKFORCE 
DEVELOPMENT

A dairy farm is a diverse and intensive business that 
requires capable people to operate it in a safe and 
efficient manner. Western Dairy’s Workforce Development 
project focuses on providing WA dairy farmers with 
specialised local support in the areas of employment  
and people management. 

It is an ongoing challenge for dairy farmers to set 
themselves up for success by finding the right staff 
and managing, developing and providing them with 
appropriate awards and recognition for their work. WA 
has some unique laws and guidelines regarding industrial 
relations and safety that dairy farmers need to be aware 
of to effectively and lawfully run their business.

There is always a large focus from the industry and 
both the WA Government and Australian Government 
on abiding by the mandatory employment laws and 
occupational health and safety regulations. During the 
year, Western Dairy provided regular advice and support 
to farmers in the form of phone calls and one-on-one 
farm visits to work through specific issues related to 
employment and people issues. These sessions primarily 
assisted the farmer to manage their employees in a 
correct and safe manner. 

Managing people and keeping people safe on farms 
will always be a priority for Western Dairy, by ensuring 
employment information is accessible and easy to tailor 
to dairy businesses. Workforce development officer 
Tammy Negus provided a range of resources to farmers 
during the period including the Employment Starter Kit 
Initiative (ESKI), the Farm Safety Starter Kit (FSSK), the 
Farm Safety Manual, and helped maintain the dedicated 
website thepeopleindairy.org.au

FOR FURTHER INFORMATION

Email rob.lagrange@westerndairy.com.au  

DAIRY TRAINING

Western Dairy and South regional TAFE 
(SRTAFE) continue to partner to deliver the 
Certificate III in Dairy Production and the 
Certificate IV in Agriculture to farm staff 
employed on dairy farms in Western Australia. 

Dairy qualifications help those staff who are looking 
to develop their careers in dairy or in agriculture more 
broadly. Western Dairy believes it adds a more serious 
dimension to those who are thinking about their future 
in agriculture. Farmers who encourage staff to consider 
enrolling in these courses demonstrate an interest in their 
staff which is an important aspect of successful staff 
management. The training program requires a closer 
cooperation between farmers and staff which adds value 
to the relationships between employers and employees.

SRTAFE delivers the training through Western Dairy and 
employers are entitled to financial incentives in taking 
on a traineeship. The cost of training for the trainee is 
subsidised. These courses take around 12 months to 
complete and trainees are visited on a monthly basis by 
Western Dairy’s training officer Rob La Grange to support 
them in completing the units they are enrolled to do. 

Feedback has been positive from the trainees on the 
quality and value of the training. Seven trainees are 
currently enrolled with interest expressed for a Certificate 
IV before year end 2020.

An exciting development in 2019 was the launch of the 
Western Dairy Year 12 Graduate Placement Program. 
Students completing their final year at the WA College 
of Agriculture Harvey and WA College of Agriculture 
Denmark were given the opportunity to be employed 
as trainees on the Cert III program for a year. This would 
allow them to gain experience in the dairy industry to 
better prepare them for careers in agriculture. Four 
students are enrolled in the program and working across 
two dairy farm businesses. Western Dairy will continue 
to support these aspiring trainees in their training and 
promote the program to those students completing their 
schooling this year. 

Western Dairy’s Rob La Grange with trainee Jaclyn Mostert at Redmond

FOR FURTHER INFORMATION

Email rob.lagrange@westerndairy.com.au 
22

file:rob.lagrange%40westerndairy.com.au
file:rob.lagrange%40westerndairy.com.au


23Western Dairy Annual Report 2019/20



COMMITTEE’S REPORT 

The committee members present their report together with the financial report 
of Western Dairy Inc. for the year ended 30 June 2020 and auditor’s report thereon.

Committee member names
The names of the committee members in office at any time during or since the end of the year are:

• Peter Evans (Chair November 2019 to present)

• Vicki Fitzpatrick (Chair November 2018 to November 2019)

• Grant Evans (Chair to November 2018, Director to November 2019)

• Brian Piesse (Vice Chair November 2018 to November 2019, Director to present)

• Robin Lammie (Co opted Director February 2019. Vice Chair November 2019 to present)

• Andrew Jenkins (Co opted Director to November 2018, Director to present)

• Scott Hamilton (Co-opted Director July 2019 to present)

• Nick Brasher (Director November 2018 to present)

• Esther Jones (Executive Officer to 15 March 2020)

• Jenelle Bowles (Executive Officer from 16 March 2020 to present)

The committee members have been in office since the start of the year to the date of this report unless otherwise stated.

Significant changes in state of affairs
There were no significant changes in the association’s state of affairs that occurred during the financial year, other than 
those referred to elsewhere in this report.

Principal activities
The principal activity of the association during the year was to organise projects by managing funds received in the 
best interest of WA dairy farmers.

After balance data events
No matters or circumstance have arisen since the end of the financial year which significantly affected or may 
significantly affect the operations of the association, the results of those operations, or the state of affairs of the 
association in the future financial years.

Except for the Coronavirus (‘COVID-19’) and subsequent government actions, the impacts of which on the association 
cannot be determined at this time, there has been no matter or circumstance which has arisen since 30 June 2020 that 
has significantly affected or which may significantly affect:

a The operations, in financial years subsequent to 30 June 2020;

b The results of those operations; or

c State of affairs, in financial years subsequent to 30 June 2020.

Auditor’s independence declaration
A copy of the auditor’s independence declaration in relation to the audit for the financial year is provided with this report.

Signed on behalf of the members of the committee.

Peter Evans
Chairperson

Robin Lammie
Committee Member

Dated this 1st day of October 2020
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WESTERN DAIRY INC. 
ABN 42 316 849 846 

AUDITOR'S INDEPENDENCE DECLARATION  
TO THE MEMBERS OF WESTERN DAIRY INC. 

3

In relation to the independent audit of Western Dairy Inc. for the year ended 30 June 2020, to 
the best of my knowledge and belief there have been no contraventions of APES 110 Code of 
Ethics for Professional Accountants (including Independence Standards).

PITCHER PARTNERS BA&A PTY LTD 

PAUL MULLIGAN  
Executive Director   
Perth, 1 October 2020 

Pitcher Partners BA&A Pty Ltd

An independent Western Australian Company ABN 76 601 361 095.
Level 11, 12-14 The Esplanade, Perth WA 6000
Registered Audit Company Number 467435.
Liability limited by a scheme under Professional Standards Legislation.

Adelaide    Brisbane    Melbourne    Newcastle    Perth    Sydney

Pitcher Partners is an association of independent firms.  
Pitcher Partners is a member of the global network of Baker Tilly International 

Limited, the members of which are separate and independent legal entities.
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STATEMENT OF PROFIT OR LOSS 
AND OTHER COMPREHENSIVE INCOME 
For the year ended 30 June 2020

Note 2020 2019 

$ $

Revenue and other income

Revenue  1,348,203  877,109

Total revenue 1,348,203 877,109

Less: expenses

Advertising expense (1,018) (2,858)

Consultant and contractor expenses (1,033,450) (685,948)

Depreciation expense (4,251) (2,405)

Meeting and seminars expenses (94,296) (130,884)

Occupancy expense (16,172)

Other expenses (88,509) (55,915)

Total expenses (1,237,696) (878,010)

Profit/(loss) before income tax expense 110,507 (901)

Other comprehensive income for the year _ _

Total comprehensive income for the year 110,507 (901)

The accompanying notes form part of these financial statements.
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STATEMENT OF FINANCIAL POSITION 
For the year ended 30 June 2020

Note 2020 2019 

$ $

Current assets

Cash and cash equivalents 1,342,607 1,350,107

Receivables 4 85,136 104,854

Other assets 5 - 104,962

Total current assets 1,427,743 1,559,923

Non-current assets

Property, plant and equipment 6 6,406 10,657

Total non-current assets 6,406 10,657

Total assets 1,434,149 1,570,580

Current liabilities

Payables 7 146,897 186,920

Other liabilities 8  487,604  694,520

Total current liabilities 634,501 881,440

Total liabilities 634,501 881,440

Net assets 799,648 689,140

Members funds

Contributed capital 1,010 1,010

Accumulated surplus 798,638 688,130

Total members funds 799,648 689,140

The accompanying notes form part of these financial statements.
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STATEMENT OF CHANGES IN MEMBERS FUNDS 
For the year ended 30 June 2020

Contributed 
equity

Reserves Retained 
earnings 

Total  
equity

$ $ $ $

Balance as at 1 July 2018 1,010 – 689,032 690,042

Profit/(loss) for the year 1,010 – (901) (901)

Total comprehensive income for the year – – (901) (901)

Balance as at 1 July 2019 1,010 – 688,131 689,141

Profit for the year – – 110,507 110,507

Total comprehensive income for the year – – 110,507 110,507

Balance as at 30 June 2020 1,010 – 798,638 799,648

The accompanying notes form part of these financial statements.
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STATEMENT OF CASH FLOWS 
For the year ended 30 June 2020

Note 2020 2019 

$ $

Cash flow from operating activities

Receipts from customers 1,156,381 1,032,898

Payments to suppliers and employees (1,168,505) (681,519)

Interest received 4,624 6,172

Net cash (used in)/provided by operating activities 3(b) (7,500) 357,551

Reconciliation of cash

Cash at beginning of the financial year 1,350,107 992,556

Net (decrease)/increase in cash held (7,500) 357,551

Cash at end of financial year 3(a) 1,342,607 1,350,107

The accompanying notes form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
For the year ended 30 June 2020

1  Statement of significant  
accounting policies

The committee has determined that the association is not 
a reporting entity on the basis that, in the opinion of the 
committee, there are unlikely to exist users of the financial 
report who are unable to command the preparation of 
reports tailored so as to satisfy, specifically, all of their 
information needs. Accordingly, this financial report 
is a special purpose financial report, which has been 
prepared to satisfy the financial reporting requirements 
of the Australian Charities and Not-for-profits Commission 
Act 2012 and Associations Incorporation Act (WA) 2015.

The financial report covers Western Dairy Inc as an 
individual entity. Western Dairy Inc is an association, 
formed and domiciled in Australia. Western Dairy Inc is 
a not-for-profit entity for the purpose of preparing the 
financial statements.

The financial report was approved by the committee  
as at the date of the committees’ report.

The financial report has been prepared in accordance 
with the Australian Charities and Not-for-profits 
Commission Act 2012 and Associations Incorporation 
Act (WA) 2015, the recognition and measurement 
requirements specified by all Australian Accounting 
Standards and Interpretations, and the disclosure 
requirements of:

• AASB 101: Presentation of Financial Statements

• AASB 107: Statement of Cash Flows

• AASB 108: Accounting Policies, Changes in Accounting 
Estimates and Errors

• AASB 1054: Australian Additional Disclosures

The following specific accounting policies, which are 
consistent with the previous period unless otherwise 
stated, have been adopted in the preparation of this 
financial report:

(a) Basis of preparation of the financial report

Historical Cost Convention

The financial report has been prepared under the 
historical cost convention, as modified by revaluations  
to fair value for certain classes of assets and liabilities  
as described in the accounting policies.

(b) New and revised accounting standards 
effective at 30 June 2020
The association has applied all new and revised 
Australian Accounting Standards that apply to annual 
reporting periods beginning on or after 1 July 2019, 
including AASB 16 Leases (AASB 16), AASB 1058 Income  

of Not-for-Profit Entities (AASB 1058) and AASB 15 Revenue 
from Contracts with Customers (AASB 15). 

AASB 16 Leases

AASB 16 replaces AASB 117 Leases and introduces a 
single lessee accounting model that requires a lessee 
to recognise right-of-use assets and lease liabilities for 
all leases with a term of more than 12 months, unless the 
underlying asset is of low value. Right-of-use assets are 
initially measured at cost and lease liabilities are initially 
measured on a present value basis. Subsequent to  
initial recognition:

a  right-of-use assets are accounted for on a similar basis 
to non-financial assets, whereby the right-of-use asset 
is accounted for on a cost basis unless the underlying 
asset is accounted for on a revaluation basis, in which 
case if the underlying asset is:

 i   investment property, the lessee applies the fair 
value model in AASB 140 Investment Property to  
the right-of-use asset; or

 ii   property, plant or equipment, the applies the 
revaluation model in AASB 116 Property, Plant 
and Equipment to all of the right-of-use assets 
that relate to that class of property, plant and 
equipment; and

b  lease liabilities are accounted for on a similar basis 
to other financial liabilities, whereby interest expense 
is recognised in respect of the lease liability and the 
carrying amount of the lease liability is reduced to 
reflect the principal portion of lease payments made.

AASB 16 substantially carries forward the lessor 
accounting requirements of the predecessor standard, 
AASB 117. Accordingly, under AASB 16 a lessor continues  
to classify its leases as operating leases or finance leases 
subject to whether the lease transfers to the lessee 
substantially all of the risks and rewards incidental to 
ownership of the underlying asset, and accounts for each 
type of lease in a manner consistent with the current 
approach under AASB 117.

In accordance with the transition requirements of 
AASB 16, the association has elected to apply AASB 16 
retrospectively to those contracts that were previously 
identified as leases under the predecessor standard, 
with the cumulative effect, if any, of initially applying 
the new standard recognised at the beginning of the 
current reporting period (i.e., at 1 July 2019). Accordingly, 
comparative information has not been restated.
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The association has also elected to apply the following 
practical expedients to the measurement of right-of-
use assets and lease liabilities in relation to those leases 
previously classified as operating leases under the 
predecessor standard:

• to recognise each right-of-use asset at the date of 
initial application at an amount equal to the lease 
liability, adjusted by the amount of any prepaid 
or accrued lease payments relating to that lease 
recognised in the statement of financial position 
immediately before the date of initial application;

• to not recognise a right-of-use asset and a lease 
liability for leases for which the underlying asset is  
of low value;

• to not recognise a right-of-use asset and a lease 
liability for leases for which the lease term ends within  
12 months of the date of initial application; and

• to use hindsight, such as in determining the lease term  
if the contract contains options to extend or terminate  
the lease.

The association has no leases within the scope of AASB 
16, the application of AASB 16 has had no material impact 
on the financial statements.

AASB 1058 Income for not-for-profit entities and 
AASB 15 Revenue from contracts with customers

AASB 1058 replaces the income recognition requirements 
in AASB 1004 Contributions applicable to private 
sector not-for-profit entities with a model based on 
the principles of AASB 15 Revenue from Contracts with 
Customers. Consequently, AASB 1058 requires private 
sector not-for-profit entities to recognise all revenue 
from contracts with customers when the related 
performance obligations are satisfied, irrespective 
of whether the ultimate beneficiary of the goods or 
services provided by the not-for-profit entity is the 
grantor of the funds or another entity. An agreement 
involving a not-for-profit entity would be classified  
as a contract with a customer (and therefore accounted 
for under AASB 15) if the agreement:

a creates enforceable rights and obligations between 
the parties; and

b  includes a promise by the not-for-profit entity to 
transfer a good or service that is sufficiently specific for 
the entity to determine when the obligation is satisfied.

For contracts with customers that comprise a donation 
component, AASB 1058 requires such components to be 
treated as part of the performance obligation(s) unless 
the entity can demonstrate that component is not related 
to the promised goods or services.

When an arrangement does not meet the criteria  
for a contract with a customer under AASB 15, the  
arrangement is accounted for in accordance with  
AASB 1058, which requires:

a   the asset received by the not-for-profit entity to be 
accounted for in accordance with the applicable 
Australian Accounting Standard, which in most 
circumstances requires the asset to be initially 
measured at its fair value;

b   any related amounts (such as contributions from 
owners, financial liabilities, contract liabilities, lease 
liabilities and provisions) to be accounted for in 
accordance with the applicable Australian Accounting 
Standard; and

c   any difference between the consideration given for  
the asset and its fair value, after recognising any 
related amounts (such as contributions from owners, 
financial liabilities, contract liabilities, lease liabilities 
and provisions), is recognised as income.

However, amending standard AASB 2018-8 provides a 
temporary option for not-for-profit entities to not apply 
the fair value initial measurement requirement to right- 
of-use assets arising under leases with significantly 
below-market terms and conditions. This enables not- 
for-profit entities to elect to initially measure such right-
of-use assets at cost rather than fair value, which has  
the corresponding effect of reducing the amount of 
income recognised under AASB 1058.

AASB 1058 also permits a not-for-profit entity to recognise 
volunteer services as an asset or expense (as applicable) 
and any related contributions by owners or revenue as an 
accounting policy choice, provided that the fair value of 
the services can be measured reliably.

AASB 1058 also has specific recognition criteria in relation 
to transfers to enable an entity to acquire or construct a 
recognisable non-financial asset to be controlled by the 
entity. The obligation to acquire or construct the non-
financial asset is accounted for similarly to a performance 
obligation under AASB 15.

In accordance with the transition requirements of 
AASB 1058 and AASB 15, the association has elected to 
apply AASB 1058 and AASB 15 retrospectively, with the 
cumulative effect, if any, of initially applying the new 
standards recognised as an adjustment to opening 
retained earnings at the date of initial application  
(i.e., at 1 July 2019). Accordingly, comparative information 
has not been restated.

The application of AASB 1058 and AASB 15 has not 
materially impacted the recognition and measurement  
of income or revenue from contracts with customers.

The association has assessed the impact of AASB 1058 in 
regards to its revenue derived from grants received and 
based on the nature of the agreements, has determined 
that revenue should be recognised in accordance with 
AASB 15.
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Further details of the association’s accounting policy in 
relation to accounting for income under AASB 1058 and 
revenue from contracts with customers under AASB 15 are 
contained in Note 1(h) .

(c) Cash and cash equivalents
Cash and cash equivalents include cash on hand and at 
banks, short-term deposits with an original maturity of 
three months or less held at call with financial institutions, 
and bank overdrafts. Bank overdrafts are shown within 
borrowings in current liabilities in the statement of 
financial position..

(d) Comparatives
Where necessary, comparative information has been 
reclassified and repositioned for consistency with current  
year disclosures.

(e) Goods and services tax (GST)
Revenues, expenses and purchased assets are 
recognised net of the amount of GST, except where the 
amount of GST incurred is not recoverable from the Tax 
Office. In these circumstances the GST is recognised as 
part of the cost of acquisition of the asset or as part of 
an item of the expense. Receivables and payables in the 
statement of financial position are shown inclusive of GST.

Cash flows are presented in the statement of cash flows 
on a gross basis, except for the GST component of 
investing and financing activities, which are disclosed as 
operating cash flows.

(f) Contributions – grants and donations
A non-reciprocal contribution or grant is recognised when 
the entity obtains control of the contribution or grant and 
it is probable that the economic benefits will flow to the 
entity, and the amount of the contribution or grant can be 
measured reliably.

If conditions attached to the contribution or grant that 
must be satisfied before the entity is eligible to receive 
the contribution, recognition of contribution or income is 
deferred until those conditions are met

(g) Property, plant and equipment
Each class of plant and equipment is measured at cost 
or fair value less, where applicable, any accumulated 
depreciation and any accumulated impairment losses.

Plant and equipment

Plant and equipment is measured on the cost basis.

Depreciation

Land is not depreciated. The depreciable amount of 
all other property, plant and equipment is depreciated 
over their estimated useful lives commencing from the 
time the asset is held available for use, consistent with 
the estimated consumption of the economic benefits 
embodied in the asset.

Class of fixed asset Plant and equipment at cost

Depreciation rates 8–33%

Depreciation basis Diminishing value

(h) Revenue from contracts with customers
The association derives revenue from contributions 
including grants, sposorship and donations. Revenue  
is recognised as, or when, goods or services are 
transferred to the customer, and is measured at an 
amount that reflects the consideration to which the 
association expects to be entitled in exchange for the 
goods or services.

The association has applied AASB 15 Revenue from 
Contracts with Customers (AASB 15) and AASB 1058 
Income of Not-for-Profit Entities (AASB 1058) using the 
cumulative effective method of initially applying AASB 15 
and AASB 1058 as an adjustment to the opening balance 
of equity at 1 July 2019. Therefore, the comparative 
information has not been restated and continues to 
be presented under AASB 118 Revenue and AASB 1004 
Contributions. The details of accounting policies under 
AASB 118 and AASB 1004 are disclosed separately since 
they are different from those under AASB 15 and AASB 
1058, and the impact of changes is disclosed in Note 1(b).

In the current year

Contributed assets

The association receives assets from the government 
and other parties for nil or nominal consideration in order 
to further its objectives. These assets are recognised in 
accordance with the recognition requirements of other 
applicable accounting standards (for example AASB 9, 
AASB 16, AASB 116 and AASB 138.)

On initial recognition of an asset, the association 
recognises related amounts (being contributions by 
owners, lease liability, financial instruments, provisions, 
revenue or contract liability arising from a contract  
with a customer).

The association recognises income immediately in profit 
or loss as the difference between initial carrying amount 
of the asset and the related amount.

Operating grants, donations and bequests

When the association receives operating grant revenue, 
donations or bequests, it assesses whether the contract 
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is enforceable and has sufficiently specific performance 
obligations in accordance with AASB 15.

When both these conditions are satisfied, the association:

• identifies each performance obligation relating to  
the grant;

• recognises a contract liability for its obligations  
under the agreement; and

• recognises revenue as it satisfies its  
performance obligations.

Where the contract is not enforceable or does not  
have sufficiently specific performance obligations,  
the association:

• recognises the asset received in accordance with 
the recognition requirements of other applicable 
accounting standards (for example AASB 9. AASB 16, 
AASB 116 and AASB 138);

• recognises related amounts (being contributions by 
owners, lease liability, financial instruments, provisions, 
revenue or contract liability arising from a contract with 
a customer); and

• recognises income immediately in profit or loss as the 
difference between the initial carrying amount of the 
asset and the related amount.

If a contract liability is recognised as a related amount 
above, the association recognises income in profit or loss 
when or as it satisfies its obligations under the contract.

Capital Grant

When the association receives a capital grant, it 
recognises a liability for the excess of the initial carrying 
amount of the financial asset received over any related 
amounts (being contributions by owners, lease liability, 
financial instruments, provisions, revenue or contract 
liability arising from a contract with a customer) 
recognised under other Australian Accounting Standards.

The association recognises income in profit or loss when 
or as the association satisfies its obligations under the 
terms of the grant.

Interest Income

Interest income is recognised using the effective  
interest method.

2 accounting standards issued but not 
yet effective
The AASB has issued a number of new and amended 
Accounting Standards and Interpretations that have 
mandatory application dates for future reporting periods, 
some of which are relevant to the association.

The association has decided not to early adopt any 
of these new and amended pronouncements. The 
association’s assessment of the new and amended 

pronouncements that are relevant to the association but 
applicable in future reporting periods is set out below.

• AASB 1060: General Purpose Financial Statements 
- Simplified Disclosures for ForProfit and NotforProfit 
Tier 2 Entities (applicable for annual reporting periods 
commencing on or after 1 July 2021);

• AASB 2014-10: Amendments to Australian Accounting 
Standards – Sale or Contribution of Assets between an 
Investor and its Associate or Joint Venture, AASB 2015-
10: Amendments to Australian Accounting Standards – 
Effective Date of Amendments to AASB 10 and AASB 128 
and AASB 2017-5: Amendments to Australian Accounting 
Standards – Effective Date of Amendments to AASB 10 
and AASB 128 and Editorial Corrections (applicable for 
annual reporting periods commencing on or after  
1 January 2022;

• AASB 2018-6: Amendments to Australian Accounting 
Standards – Definition of a Business (applicable for 
annual reporting periods commencing on or after  
1 January 2020);

• AASB 2018-7: Amendments to Australian Accounting 
Standards – Definition of Material (applicable for  
annual reporting periods commencing on or after  
1 January 2020);

• AASB 2019-1 Amendments to Australian Accounting 
Standards – References to the Conceptual Framework 
(applicable for annual reporting periods commencing 
on or after 1 January 2020);

• AASB 2019-3 Amendments to Australian Accounting 
Standards – Interest Rate Benchmark Reform 
(applicable for annual reporting periods commencing 
on or after 1 January 2020);

• AASB 2019-5 Amendments to Australian Accounting 
Standards – Disclosure of the Effect of New IFRS 
Standards Not Yet Issued in Australia (applicable for 
annual reporting periods commencing on or after  
1 January 2020);

• AASB 2020-1: Amendments to Australian Accounting 
Standards Classification of Liabilities as Current or 
Noncurrent (applicable for annual reporting periods 
commencing on or after 1 January 2022);

• AASB 2020-3 Amendments to Australian Accounting 
Standards Annual Improvements 2018 – 2020 and Other 
Amendments (applicable for annual reporting periods 
commencing on or after 1 January 2022); and

• AASB 2020-4: Amendments to Australian Accounting 
Standards Covid-19 Related Rent Concessions 
(applicable for annual reporting periods commencing 
on or after 1 June 2020)

The Board members of the association has not yet 
determined the likely impact of the initial application  
of this standard on its financial statements.
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3 Cash flow information

(a) Reconciliation of cash
Cash at the end of the financial year as shown in the statement of cash flows is reconciled to the related items in the 
statement of financial position is as follows:

2020 2019

$ $

Cash on hand 1,342,607 1,350,107

1,342,607 1,350,107

(b)  Reconciliation of cash flow from operations with profit after income tax

2020 2019 

$ $

Profit/(loss) from ordinary activities after income tax 110,507 (901)

Adjustments and non cash items

Depreciation 4,251 2,405

Changes in operating assets and liabilities

(Increase)/decrease in receivables 19,718 2,882

(Increase)/decrease in other assets 104,962 72,587

(Increase)/decrease) in payables (246,939) 280,578

Cash flows from operating activities (7,501) 357,551

4 Receivables

Current

Receivables from contracts with customers 53,798 67,104

Other receivables 31,338 37,750

85,136 104,854

5 Other assets

Current

Refundable grants - 104,962
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6 Property, plant and equipment

2020 2019 

$ $

Plant and equipment

Plant and equipment at cost 24,862 24,862

Accumulated depreciation (18,456) (14,205)

6,406 10,657

Total property, plant and equipment 6,406 10,657

7 Payables

Current

Unsecured liabilities

Trade creditors 88,221 154,412

Sundry creditors and accruals 58,676 32,508

148,897 186,920

8 Other liabilities

Current

Grants received in advance 487,604 694,520

9 Events subsequent to reporting date
Except for the Coronavirus (‘COVID-19’) and subsequent government actions, the impacts of which on the Association 
cannot be determined at this time, there has been no matter or circumstance, which has arisen since 30 June 2020  
that has significantly affected or may significantly affect:

a the operations, in financial years subsequent to 30 June 2020, of the association;

b  the results of those operations;

c  the state of affairs, in financial years subsequent to 30 June 2020, of the association.

10 Association details
The registered office of the association is:

Western Dairy Inc. 
PO Box 5066 
Bunbury WA 6230

Western Dairy Annual Report 2019/20 35



STATEMENT BY MEMBERS OF THE COMMITTEE

The committee declare that:

a there are reasonable grounds to believe that the registered entity is able to pay all of its debts, as and when they 
become due and payable; and

b the financial statements and notes satisfy the requirements of the Australian Charities and Not for profits 
Commission Act 2012.

Signed in accordance with subsection 60.15(2) of the Australian Charities and Not for profit Commission Regulation 2013.

Peter Evans
Chairperson

Robin Lammie
Committee Member

Dated this 1st day of October 2020
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WESTERN DAIRY INC.
ABN 42 316 849 846

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF WESTERN DAIRY INC.

Report on the Audit of the Financial Report 

Opinion

We have audited the financial report of Western Dairy Inc. “the Registered Entity”, which 
comprises the statement of financial position as at 30 June 2020, the statement of 
comprehensive income and statement of changes in members funds for the year then ended, 
and notes to the financial statements, including a summary of significant accounting policies, 
and the statement by members of the committee.

In our opinion the financial report of Western Dairy Inc. has been prepared in accordance with 
Division 60 of the Australian Charities and Not-for-Profits Commission Act 2012, including: 

(a) giving a true and fair view of the Registered Entity’s financial position as at 30 June 2020
and of its financial performance for the year then ended; and 

(b) complying with Australian Accounting Standards to the extent described in Note 1, and 
Division 60 the Australian Charities and Not-for-profits Commission Regulation 2013.

Basis for opinion

We conducted our audit in accordance with Australian Auditing Standards.  Our
responsibilities under those standards are further described in the Auditor’s Responsibilities 
for the Audit of the Financial Report section of our report. We are independent of the 
Registered Entity in accordance with the Australian Charities and Not-for-profits Commission 
Act 2012 “ACNC Act” and the ethical requirements of the Accounting Professional and Ethical 
Standards Board’s APES 110 Code of Ethics for Professional Accountants “the Code” that 
are relevant to our audit of the financial report in Australia.  We have also fulfilled our other
ethical responsibilities in accordance with the Code. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion.

Emphasis of Matter - Basis of Accounting 

We draw attention to Note 1 to the financial report, which describes the basis of accounting.  
The financial report has been prepared for the purpose of fulfilling the Registered Entity’s 
financial reporting responsibilities under the ACNC Act.  As a result, the financial report may 
not be suitable for another purpose. Our opinion is not modified in respect of this matter. 

Other Information

The directors are responsible for the other information. The other information comprises the
information included in the Registered Entity’s Committee’s report for the year ended 30 June 
2020, but does not include the financial report and our auditor’s report thereon. 

Our opinion on the financial report does not cover the other information and accordingly we 
do not express any form of assurance conclusion thereon. 

In connection with our audit of the financial report, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial report or our knowledge obtained in the audit or otherwise appears to be 
materially misstated. 

If, based on the work we have performed, we conclude that there is a material misstatement 
of this other information, we are required to report that fact. We have nothing to report in this 
regard. 

Adelaide    Brisbane    Melbourne    Newcastle  Perth    SydneyPitcher Partners BA&A Pty Ltd

An independent Western Australian Company ABN 76 601 361 095.
Level 11, 12-14 The Esplanade, Perth WA 6000
Registered Audit Company Number 467435.
Liability limited by a scheme under Professional Standards Legislation.

Pitcher Partners is a member of the global network of Baker Tilly International 
Limited, the members of which are separate and independent legal entities.

Pitcher Partners is an association of independent firms. 18
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AUDITOR'S INDEPENDENCE DECLARATION  
TO THE MEMBERS OF WESTERN DAIRY INC. 

 

 

In relation to the independent audit of Western Dairy Inc. for the year ended  
30 June 2019, to the best of my knowledge and belief there have been no 
contraventions of any applicable code of professional conduct. 
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PAUL MULLIGAN  
Executive Director   
Perth, 24 September 2019 
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WESTERN DAIRY INC.
ABN 42 316 849 846

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF WESTERN DAIRY INC.

Responsibility of the Responsible Entities for the Financial Report 

The responsible entities of the Registered Entity are responsible for the preparation of the 
financial report that gives a true and fair view and have determined that the basis of 
preparation described in Note 1 to the financial report is appropriate to meet the requirements 
of the ACNC Act and the needs of the committee members.  The responsible entities’ 
responsibility also includes such internal control as the responsible entities determine is 
necessary to enable the preparation of a financial report that gives a true and fair view and is 
free from material misstatement, whether due to fraud or error. 

In preparing the financial report, the responsible entities are responsible for assessing the 
Registered Entity’s ability to continue as a going concern, disclosing, as applicable, matters 
relating to going concern and using the going concern basis of accounting unless the 
responsible entities either intend to liquidate the Registered Entity or to cease operations, or 
have no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Report 

Our objectives are to obtain reasonable assurance about whether the financial report as a 
whole is free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion.  Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with the Australian Auditing 
Standards will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of 
the financial report. 

As part of an audit in accordance with Australian Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit We also: 

• Identify and assess the risks of material misstatement of the financial report, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.  
The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.
Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Registered Entity’s internal control.
Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by responsible entities. 
Conclude on the appropriateness of responsible entities’ use of the going concern basis 
of accounting and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the Registered 
Entity’s ability to continue as a going concern.  If we conclude that a material uncertainty 
exists, we are required to draw attention in our auditor’s report to the related disclosures 
in the financial report or, if such disclosures are inadequate, to modify our opinion.  Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s 
report.  However, future events or conditions may cause the Registered Entity to cease 
to continue as a going concern. 
Evaluate the overall presentation, structure and content of the financial report, including 
the disclosures, and whether the financial report represents the underlying transactions 
and events in a manner that achieves fair presentation. 

•

•

•

•
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WESTERN DAIRY INC.
ABN 42 316 849 846

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF WESTERN DAIRY INC.

We communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that we identify during our audit.

PITCHER PARTNERS BA&A PTY LTD

PAUL MULLIGAN
Executive Director
Perth, 1 October 2020
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Disclaimer

The content of this publication including any statements regarding future matters 
(such as the performance of the dairy industry or initiatives of Dairy Australia) 
is based on information available to Dairy Australia at the time of preparation. 
Dairy Australia does not guarantee that the content is free from inadvertent errors 
or omissions and accepts no liability for your use of or reliance on this document. 
You should always make your own inquiries and obtain professional advice before 
using or relying on the information provided in this publication, as that information 
has not been prepared with your specific circumstances in mind and may not 
be current after the date of publication. 

© Dairy Australia Limited 2020. All rights reserved.
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